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Software Licence Optimisation – Service Description 
 
Cortex Consulting is an independent software licence consultancy, specialising in tier 1, data centre and 

cloud software vendors.  As a truly independent consultancy, our clients’ needs are always our priority; 

not those of the software industry.  Because of our collaborative approach, our services are matched to 

your needs and we put you in the driving seat when it comes to understanding how to get the best value 

from your software budget. 

 

How Does it Work? 
Over the years, our consultants have supported our UK clients, across a range of industries, to realise 

hundreds of millions of pounds in cost savings and avoidance.  We have extensive experience of the 

licensing and commercial aspects of deploying software to all platforms and can support you to ensure 

that you do not have waste and inefficiency in your IT estate. 

 
 

Baseline Review 
With the unique skillsets and insights of our consultants, we will map your current estate, put together 

a full licence position – showing what software you are using, where you are using it, highlighting risk 

and inefficiency – to support your IT strategy and enable you to take the right decisions. 

 

Cost Optimisation 
We can help you understand where you can make real savings on your software spend in terms of both 

licensing and support, and commercial deals, to inform your future IT strategy.  This includes optimizing 

your deployments, reducing unnecessary costs and minimising your future costs, where possible. 

 

Report and Recommendations 
As well as a full, agreed, licence position, this service includes a full report, including recommendations, 

on steps your organisation can take to make your future IT estate more cost efficient.  This includes 

infrastructure changes, licence usage and support procurement, to minimise your costs where possible. 

 

Further Information 
Contact us at enquiries@cortexconsulting.uk to find out more about what we can do to help you cut 

waste from your IT estate. 
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